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Leanne Moll <leanne@cityofrivergrove.com>

Public Comment Ordinance #80-2011 
2 messages

Brian Gerritz <bgerritz@pavilionconstruction.com> Tue, Aug 14, 2018 at 12:50 PM
To: "manager@cityofrivergrove.com" <manager@cityofrivergrove.com>

Dear Councilors and City Manager,

  Thank you for keeping the record regarding the Stark Boat Ramp open.  My offering below is to voice my independent
opinions of the boat ramp, its users, its stakeholders, and the responsibility that a public asset requires.  Additionally, it
was apparent that the council is engaged in some sort of “process”.  Although, not clearly defined at last night’s meeting,
the council is searching for a way to navigate bringing structure to governance of the boat ramp.  For that, I offer excerpts
from the “Best Management Practices Used at Urban Parks in National and Internal Locations.  Following that, I have
provided several links to regional water access assets where rules, guidelines, fees, etc. are illustrated.  Thank you for
taking these offerings into consideration.

 

Personal Opinion

The Stark Boat Ramp is a community asset for the people and by the people.  As you saw the strong support last night of
those “for the people”, it is very apparent that the loose structure in which the boat ramp has been managed has reached
new lows and is in desperate need of “by the people”.   This is a failed duty of both those leading our community and us
community members ourselves.  It is apparent that the immediate neighbors have been unduly burdened with policing the
activity, use, and ancillary activity of the boat ramp.  While these neighbors freely choose to live next to a public amenity,
that decision alone and assumed responsibilities have lost their course, in the most shameful way I have experienced in
13 years.  I am utterly shocked and bitterly angered by the behavior, infringement upon enjoyment of use, vocal taunting,
lying, spying, videotaping and general discouragement that the landowner to the East of the Boat Ramp has displayed. 
This attitude has no place next to a public asset, let alone our community.  I would like that person to move to a place
where she can truly be happy, obviously that is not where she resides now.  Conversely, the neighbor to the West has by
enlarge embraced the public space with ownership and has long tolerated noise, parking congestion, litter, and other
annoyance that come with it.  For years, he has volunteered to go above and beyond to keep the boat ramp a point of
community pride, policing the area and keeping landscape in check.  These years appear to be taking their toll as it
appears joy is losing out to more frequent frustration.  In summary, this is a boat ramp for the people, and it is now upon
the leaders of our community to develop a stronger more sustainable plan to have it “cared for, policed, and maintained
by the people.”

 

Without question, I would like the boat ramp open to public for as many hours of the day that make sense for the
river/water activities it serves.  My direct request would be to have the gates open from dawn to dusk, expanding the
current hours in the summer and limiting the hours in the winter.  With this, I recognize that a more active role of the entire
community must participate in the management:  signage, maintenance, parking structure, patrol, trash receptacle, etc.

Signage:  I point to the excerpt below from the Best Management Practices for ways in which our signage
could be vastly improved.  Signage promoting the river as a River grove community feature, educating about
the significant role the river plays and why we should all care for it, “Clean and Green”.  More importantly, I
would demand that the “graffiti” advertising other Tualatin River access locations be immediately removed
(unless that text is sanctioned by the City Council).
Maintenance:  The neighbor to the West of the ramp champion a Lloyd Minor Park Play Structure revitalization
effort 12 years ago.  This brought several members of the community together breeding ownership in the
public space.  Those community members are now all ambassadors to the park and the structures within,
respecting the improvements and policing the area.  Similar volunteer efforts could be coordinated, not simple
to whack a few weeds, but to breed community and unity.  Additionally, most water access points are
supported by several partnership organizations.  The City could adopt successful partners that other have
demonstrated to share the burden of maintenance.
Parking Structure:  It now costs me $4 to park any time that I am in the City of Portland.  Ironically, I cannot
remember the last time that I paid with dollars or coins.  Solar Powered parking machines quickly grabbing the
coded information from my debit card generate a sticker and that demonstrates that I have done my civic duty
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of participating in the parking program.  In Portland, I get ticketed for not purchasing the parking ticket.  I also
get ticketed for not properly parking in the proper location (between the lines).  A similar near-autonomous
system could be employed to generate revenue and instruct users to designated areas for neighbor preferred
parking (I assume along the park, rather than in front of houses).  Much of society is now operating on a pay to
play and charging for parking, while informing those who pay that the fee is a parking and launch support fund
that aids in maintenance and patrol, I suspect that most boaters and current users would purchase the parking
stub.
Patrol: Below is a reference to the Tualatin Park WATCH Program for citizen adoption and implementation. 
Signage suggesting the same could act a deterrent to unwanted behavior and a reminder to all of us
community members that we each have a responsibility to police our public assets.  A more robust system for
active management would be the employment of the a roaming security service, that could observe for
unlawful behavior and police the parking policy.
Trash Receptacles:  Absent trash receptacles, trash finds its way to the floor.  Similar to the park, modest trash
receptacles with City collection should be entertained.

 

In conclusion, last night’s testimony demonstrated that we are attempting to enjoy the same virtues of 30 years ago by
managing the asset the way we did 30 years ago.  The past 5 years have proven this to be impossible and has created
the greatest tension amongst neighbors yet witnessed.  We must come of age in our management of the asset by all for
the continued enjoyment of all.

 

OTHER BOAT RAMPS IN THE REGION

Metro Boat Ramps https://www.oregonmetro.gov/sites/default/files/2017/07/11/boat-ramps-field-guide.pdf

Rogers Landing http://www.co.yamhill.or.us/content/rogers-landing 

Dalton Point Boat Ramp http://www.columbiarivergorge.info/dalton-point.html

Tualatin Park WATCH Program https://www.tualatinoregon.gov/recreation/park-watch-program

                TASK FORCE TO EXPLORE NEW KEIZER PARK FOR RIVER ACCESS AND PARTNERSHIPS

Regional Intergovernmental Visions Enhancing River Resources (RIVERR)  https://evogov.s3.amazonaws.
com/media/60/media/17181.pdf

 

BEST MANAGEMENT PRACTICES FOR PARKS

Best Management Practices Used at Urban Parks in National and International Locations

https://www.nps.gov/nationalmallplan/Documents/National%20Mall%20Plan%20-%20Best%20Management%
20Practices%20Used%20at%20Urban%20Parks%20in%20National%20and%20International%20Locations.pdf 

 

Visitor Information For visitor information, approaches are discussed for improving visitor experiences through
coordinated onsite orientation, wayfinding, educational information, and regulations. Cutting edge education and
information methods are highlighted, including mobile welcome centers and downloadable self-guided tours in
MP3 format. The role for strong natural resource management messaging (e.g., “Clean and Green”) is
emphasized; messaging should be integrated with repair and recovery signage (e.g., a red flag system in Central
Park) as well as park infrastructure (e.g., trash receptacles) and visitor services (e.g., concession stands).

Summary of best practices:

• Provide information that is identifiable, consistent, understandable, and current.

◦ Partner with other agencies and organizations (e.g., surrounding museums or parks) to
eliminate confusion and improve visitor experiences.

◦ Present coordinated visitor information, orientation, interpretation signs.

• Reinforce resource protection messaging.

https://www.oregonmetro.gov/sites/default/files/2017/07/11/boat-ramps-field-guide.pdf
http://www.co.yamhill.or.us/content/rogers-landing
http://www.columbiarivergorge.info/dalton-point.html
https://www.tualatinoregon.gov/recreation/park-watch-program
https://evogov.s3.amazonaws.com/media/60/media/17181.pdf
https://www.nps.gov/nationalmallplan/Documents/National%20Mall%20Plan%20-%20Best%20Management%20Practices%20Used%20at%20Urban%20Parks%20in%20National%20and%20International%20Locations.pdf
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◦ Educate visitors on park programs that target resource protection challenges.

◦ Encourage the responsible behavior of visitors. Display positive messaging and park rules.

• Use cutting edge education and information methods.

◦ Use a variety of approaches for education and information, including web based tools,
traditional interpretive panels, and permanent and mobile welcome centers.

 

Maintenance The maintenance section provides an important perspective on dealing with impacts resulting from
high use. It suggests alternative staffing structures, scheduling considerations, and practical maintenance
approaches to dealing with the tension between high levels of use (both events and regular visitation) and the
desire for high landscape quality. Fostering a sense of pride in employees is a critical component of a successful
maintenance program and can be achieved by streamlining hiring practices and developing staff, linking day-to-
day operations to landscape quality standard goals, creating maintenance zones, and experimenting with
scheduling programs. The use of sustainable maintenance practices by others is an emerging best practice.
Study sites are using organic mulching programs and tactics for limiting the use of chemicals and mitigating
damage (e.g., to reduce problems associated with runoff).

Summary of best practices:

• Use a staffing model that works for the organization.

• Use volunteers to enhance staff and contractor efforts.

• Ensure goals, standards, and design intent are understood.

◦ Promote respect through a zero tolerance approach toward trash on the ground or overflowing
from trash receptacles, graffiti, and other forms of vandalism.

• Organize maintenance staff by zone and specialties.

◦ Organize staff by geographic zones to develop expertise and to instill pride in one’s work and a
caring attitude toward the park.

◦ Monitor maintenance performance against landscape quality standards.

• Develop plans for regular and emergency maintenance.

◦ Develop creative and flexible approaches and written schedules for recurring, periodic, and
seasonal maintenance activities.

◦ Develop a system to address typical emergencies and complaints.

◦ Respond to complaints in a timely manner; develop and maintain a system to convey that
action has occurred.

◦ Develop a system to monitor and track park conditions.

 

Events Management Events management looks at the many of the challenges of hosting large-scale and high-
use events on vulnerable landscapes. Managers must be proactive, with comprehensive event guidelines,
limitations on use (e.g., maximum duration and number of events), and regulation enforcement (e.g., weather
delays). Fees and bonds should recover the cost of the events program as well as event damages. The Royal
Parks charge a disruption fee depending on the scale of the event.

Summary of best practices:

• Manage events proactively.

◦ Manage use, including limiting the number, type, location, and duration of events.

◦ Use mitigation checklists.

◦ Define requirements for public safety and security.
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◦ Enforce event regulations uniformly and consistently.

• Facilitate the permitting process.

◦ Create comprehensive and accessible events guidelines with graphic appeal.

◦ Communicate park goals to event organizers to ensure a clear understanding of the park’s
purpose and significance.

◦ Develop strong working relationships with event organizers.

• Charge fees and recover costs for use of public areas.

◦ Use variable permit fee schedules based on the type and location of events, as well as level of
disruption.

◦ Charge direct costs for staff, utilities, trash collection, removing or relocating park furniture, and
repairing damage.

◦ Assign responsibility with performance bonds and event monitoring.

 

Sincerely,

Brian Gerritz

bgerritz@pavilionconstruction.com

5775 Dogwood Drive

 

Brian Gerritz

Pavilion Construction, President

16037 SW Upper Boones Ferry Rd, Suite 150

Tigard, OR 97224

(503) 704-4314 Mobile

bgerritz@pavilionconstruction.com

www.pavilionconstruction.com

   

Pavilion Construction affiliated licensing information at www.pavilionconstruction.com. The information in this email is confidential and may be
privileged. If you are not the intended recipient, please destroy this message and notify the sender immediately.

   

 

Leanne Moll <leanne@cityofrivergrove.com> Tue, Aug 14, 2018 at 12:54 PM
To: Brian Gerritz <bgerritz@pavilionconstruction.com>

Thank you for your testimony, Brian. I've forwarded your message to the Councilors.
 
Regards,

mailto:bgerritz@pavilionconstruction.com
https://maps.google.com/?q=16037+SW+Upper+Boones+Ferry+Rd,+Suite+150+%0D%0A+Tigard,+OR+97224&entry=gmail&source=g
https://maps.google.com/?q=16037+SW+Upper+Boones+Ferry+Rd,+Suite+150+%0D%0A+Tigard,+OR+97224&entry=gmail&source=g
mailto:bgerritz@pavilionconstruction.com
http://www.pavilionconstruction.com/
http://www.pavilionconstruction.com/
https://www.facebook.com/pages/Pavilion-Construction/163603933694493?ref=hl
https://www.linkedin.com/company/550589?trk=prof-exp-company-name
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Leanne
[Quoted text hidden]
--  

 


